Oahu Intergroup Minutes - Feb 14, 2007

OPENING (6:31pm) : Meeting opened with Serenity Prayer, Intergroup Preambleread by Matt L and
12 Traditions read by Larry.

New Members: Steve (Sunday Morning Sobriety), Greg L (Hang Loose), Sandy (Pali Women), Victor
(Kailua Steps and Traditions), Rosemary (Na Wahine O Ko olau)

Approval of Minutes: Minutes accepted as presented

Opening Remarks: (Matt L.) Paki Hale (where IG Body used to meet) will open in March 2007. IG
meetings could movethere if approved. Matt also presented a written and oral report back from the Area
Assembly.

Financial Report: (Mary Ann M.) Mary Ann presented ahistorical prespective of group contribution to
intergroup over the past 3 yearsand a budget for the year. The budget projects we need approx. $4500 a
month to break even. A discussion followed about how to improve our finances. Financial report
accepted.

Central Office Report: Al W. was not present but information was given to Mdt via Robert. They
would like to get a list of volunteers to have forwarded from 9pm — 9am. Can email to
robert@oahucentraloffice.comor call 946-1438. Need alternates to vdunteer to answer phones at Central
office 9am-9pm. Mon-Fri for 4 hour shift.

Webmaster Report: (Kevin) New events were posted in February. groups are encouraged to pos their
events.

Webmaster Position Research Committee Reports: (JP) JP emailed other AA Intergroups to get
information. Some Intergroups have central office manager maintain website, others have volunteers.
Most cases webmaster position was inherited and position does not rotate often.

Hawaii Area Officer's Report: No Hawai Area Officer Present.

Activites Reports:

a) Campout (William) — Campout officially postponed since campout chair has not been present
and IG steering committee has not had an opportunity to review contract.

b) Inventory (Melinda) — Ken will be facilitator. Noon at Happy Hour on March25th. Call 735-
7541 for more info.
Old Business:

a) Founder's Day Chair— Greg L. from Hang Loose volunteered to chair and was voted in.
New Business:

a) Expense Cutting — Mary Ann had ideas about cutting expenses. Discussion ensued about
yellow pages and other recurringexpenses.

Meeting adjourned at 7:33pm.
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